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REACHING HIGHER IN A STATE OF CHANGE

BACKGROUND & OVERVIEW

▸ 2020: 21 Action Items vs. 2021: 15 Action Items

▸Many of the Blueprint items included in the 2020 action plan are ongoing.

▸ This leaves 19 action items in the strategic plan blueprint, which will be our focus items 
for 2022.

▸ Proposed refresh of full plan during 2022, adjusting narrative and adding new action items 
to the blueprint for 2023.

▸ The blueprint action items presented for 2021 Implementation are “as written” in 2019, 
and plenty has changed. 



REACHING HIGHER IN A STATE OF CHANGE

ALIGNMENT & ENGAGEMENT

▸ State Agencies: Governor’s Workforce Cabinet, Indiana Department of Education, 
Department of Workforce Development, Indiana Economic Development Corporation, 
Indiana Destination Development Corporation

▸ Postsecondary Partners: Public Institutions and ICI Institutions

▸ K-12 Educator Partners: Counselors Association, Principals Association, Superintendents 
Association, Newsletters and Events

▸ External Partners: Indiana Chamber of Commerce, CICP, Black Expo, Indiana Youth 
Institute, Indiana Latino Institute, Fairbanks, Lumina, Strada, Lilly, Regional and 
Community Groups 



REACHING HIGHER IN A STATE OF CHANGE

2020 REPORT



REACHING HIGHER IN A STATE OF CHANGE: 2020

Educational Attainment 2019 2020

Progress toward at least 60% of Hoosiers having a 

quality credential beyond a high school diploma 43.4% 48.5%

Postsecondary Certificates 5% 5%

Industry Certifications - 4.9%

Associate 9.9% 9.9%

Baccalaureate 19.2% 19.2%

Graduate 9.3% 9.5%

College-Going Rate 63% 61%

On-time College Completion Rate 40.6% 42.3%

Extended (6 Year) College Completion Rate 61.8% 62.0%

Disaggregated by race/ethnicity in report card when possible



REACHING HIGHER IN A STATE OF CHANGE: 2021 PREVIEW

Educational Attainment 2019 2020 2021

Progress toward at least 60% of Hoosiers having a 

quality credential beyond a high school diploma 43.4% 48.5% 48.3%

Postsecondary Certificates 5% 5% 5%

Industry Certifications - 4.9% 4.9%

Associate 9.9% 9.9% 9.8%

Baccalaureate 19.2% 19.2% 19.3%

Graduate 9.3% 9.5% 9.3%

College-Going Rate 63% 61% 59%

On-time College Completion Rate 40.6% 42.3% 44.4%

Extended (6 Year) College Completion Rate 61.8% 62.0% 63.6%

Disaggregated by race/ethnicity in report card when possible



REACHING HIGHER IN A STATE OF CHANGE: 2020

Career Relevance & Preparation 2019 2020

Progress toward 100% of postsecondary programs requiring

a career relevant experience - 77.9%



REACHING HIGHER IN A STATE OF CHANGE: 2020

Economic Impact 2019 2020

Progress toward Indiana becoming a leading Midwest state for 

median household income (adjusted for U.S. cost of living) 10 out of 13 ($62,078) 10 out of 13 ($64,941)



REACHING HIGHER IN A STATE OF CHANGE: 2021

2021 ATTAINMENT RATE

▸ Indiana’s 2021 attainment rate is 48.3% (national average is 51.9%), putting Indiana 
12th in the Midwest and 37th in the nation among states.

1. Minnesota 59%

2. North Dakota 55.3%

3. Illinois 55.2%

4. Kansas 54.9%

5. Nebraska 54.9%

6. Wisconsin 54.7%

7. Iowa 53.4%

8. Ohio 49.5%

9. Kentucky 49.4%

10. South Dakota 49.2%

11. Michigan 49.1%

12. Indiana 48.3%

13. Missouri 47%



REACHING HIGHER IN A STATE OF CHANGE: 2020

▸Median Household Income equity gaps persist 

▸ In 2019, Black Hoosiers experienced an income gap difference of more than $10,000 
($20,000 below the state average)



REACHING HIGHER IN A STATE OF CHANGE: 2020

MEASURING HOUSEHOLD INCOME

▸Measurement in RHSC: Midwest vs. the Nation (adjusted for U.S. cost of living)

▸Alternative: Indiana vs. the Midwest (adjusted for Indiana’s cost of living)

▸Other Considerations: COVID-19 economic impacts on household income/cost of living



REACHING HIGHER IN A STATE OF CHANGE: 2020

COVID-19 IMPACT ON UNEMPLOYMENT

▸Hoosiers with education beyond high school were less likely to be unemployed during 
the pandemic than those with a high school diploma or equivalency or less.



REACHING HIGHER IN A STATE OF CHANGE: 2020



REACHING HIGHER IN A STATE OF CHANGE

2021 PROGRESS



PATHWAYS & TRANSITIONS

Action Item Notes

Encourage two-year institutions to reconfigure programs so 

learners are enrolled in, complete and are awarded certificates 

as they continue toward their associate degree.

• Underway with many Workforce Ready 
Grant programs, need baseline for other 
associate degree programs

Increase the number of summer bridge and other programs that 

help students transition from secondary to postsecondary 

education and combat summer melt.

• Crossing the Finish Line allowed students 
to earn postsecondary credentials through 
a partnership with Ivy Tech and VU

• Bridging the Gap allowed students to 
enroll and earn college credit at Ivy Tech 
(aimed at helping students meet math 
and English/Language Arts benchmarks)

• CTE summer bridge to help students 
complete the hands-on requirements for 
CTE dual credit 



AFFORDABILITY

Action Item Notes

Increase the number of students earning intentional dual credit

in high school.

• 2021 Early College Credit Report shows 
dual credit earnings have increased

• Indiana College Core promotion highlights 
the importance and value of dual credit 
and aims at increasing ICC participation

• Realigned all CTE to certificate/degree 
programs at ITCC/VU 

Increase the number of learners completing college on-time or 

early.
• Completion rates stayed on track in 2020 

despite pandemic disruption

Increase the number of employers partnering with 

postsecondary providers to develop “grow your own” programs 

for their employees.

• Increased engagement with organizations 
and agencies that focus on employer 
engagement with postsecondary 

• Upcoming convening with employers 
focused on increasing opportunities for 
students that have career relevance 



COMMUNITY ENGAGEMENT

Action Item Notes

Increase the number of active, structured regional efforts 

integrating employers, educators and community groups to 

drive postsecondary completion.

• Strengthened collaboration with the 
Indiana Talent Network (including the 
(21st Century Talent Regions)

• Coordinated effort between the GWC, 
IN Chamber of Commerce

Expand data in Indiana’s College Readiness Reports, working in 

partnership with the IDOE to include additional postsecondary 

transitions data.

• Able to incorporate more transitions
data in CHEDDS 2.0

• Transcript-level data collection for high 
school students (such as GPA) can help 
address learning loss

Create access to postsecondary opportunities in rural areas 

through the use of technology, broadband and

innovative delivery models. 

• The Next Level Broadband Grant
• Encourages innovative models for dual 

credit teaching 

Work with IEDC, DWD and others to identify future high-

potential industries in different regions of the state to help 

target postsecondary completion in those areas.

• Indiana GPS project with Brookings/AEI



THE EDUCATOR PIPELINE

Action Item Notes

Increase the number of Educator Preparation Program (EPP) 

completions, particularly in high-need subject areas and regions 

of the state.

• Legislative changes to Next Generation 
Hoosier Educator Scholarship to expand 
eligibility and prioritize high-need fields 

• Increased outreach for teacher stipend 
targeting high-need fields

Increase the number of minority learners enrolling in and 

completing EPPs.

• Increased outreach around minority 
teaching scholarship

• Record number of applicants for minority 
teacher stipends 



QUALITY

Action Item Notes

Ensure transferability where there are gaps between institutions 

and between the K-12 and higher education sectors, particularly 

for career technical education courses.

• Next Level Programs of Study pilots 
(53/71 complete, 18 pending licensure 
alignment) will be at scale by September

Ensure quality for non-credit credentials, such as industry 

certifications, and provide opportunities for non-credit 

credentials to be recognized and transfer.

• Non-credit to credit-bearing crosswalk to 
help demonstrate quality for non-credit 
programs

• HEA 1549 requires a PLA clearinghouse

Expand the collection, analysis and utilization of equity data in 

each of the Commission’s major reports, outreach efforts and 

financial aid programs.

• Able to incorporate more equity data in 
CHEDDS 2.0

• WRG equity data collection will be 
available within new dashboard

Monitor job-placement, wages and retention by degree 

program to recognize institutions keeping graduates in state, 

especially in high-priority sectors.

• Indiana Credential Registry 
• EMSI/EQOS project to examine non-credit



REACHING HIGHER IN A STATE OF CHANGE

NEXT STEPS



REACHING HIGHER IN A STATE OF CHANGE

NEXT STEPS

▸ End of August: Release Report Card

▸December: Provide 2021 implementation summary at the December meeting; and 
Distribute the 2021 Educator Guide focusing on the Indiana College Core

▸ February: Provide 2022 implementation plan at the February meeting

▸End of April: Release 2022 Report Card (for year 2021)

▸August 2022: Provide progress report on 2022 implementation

▸Beyond: Prepare for 2023 reflection and refresh



REACHING HIGHER IN A STATE OF CHANGE

UPCOMING CONVENINGS 

▸ Career Relevance Employer Convening : Fall 2021

▸ Student Advocates Conference: Winter 2021

▸ State of Higher Education Address: Winter 2022

▸H. Kent Weldon Conference for Higher Education: Spring 2022




